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Building trust through
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Building trust to power our next chapter

When you choose an insulation partner, you are really choosing
confidence, confidence that every decision, detail, and deadline will hold.
That is why the new Recticel branding centers on a clear promise: We
build trust. It expresses how we work and what customers can expect
from us in every interaction, across every market.

At the heart of our brand story is a simple idea: technical expertise as

the foundation of trust. Our role is not confined to the product; we guide
architects, contractors, and distributors through an often complex
process, from the first plan to the final finish, so projects run smarter,
smoother and with greater certainty. This is our differentiator, and it is how
we create real value where it matters most: on site, in performance, and
over the life of a building.

Our identity is built on three values that shape every choice we make
and every experience we deliver: Reliability, Partnership, and Guidance.
Reliability means we do what we say. Partnership means we think and
act alongside our customers for the long term. Guidance reflects our
commitment to making technical complexity feel simple and actionable.
Together, these values ensure that trust is not just claimed, but earned,
project after project.

This branding exercise is more than a new look. It is a growth platform
for Recticel. By expressing one story with one voice, we strengthen
preference, reduce friction across borders, and elevate every touchpoint,
from delivery on a construction site to digital journeys.

Our ambition is to grow through future smart insulation: solutions, tools
and services that deliver certainty and peace of mind while moving
our industry forward. Quality, service leadership, and sustainability are
nonnegotiable drivers of that ambition, and our refreshed brand makes
them unmistakable. It equips every colleague and partner to show, not
just tell, how Recticel turns expertise into trusted outcomes.

Thank you to everyone who helped bring this brand to life. The real launch
happens now, every day, whenever we turn knowhow into guidance,
promises into delivery, and relationships into partnerships that last.



Langley and-Recticel—

Building trustthrough
expert flat roof insulation

Frankie Sullivan, area
manager at LANGLEY

Langley and Recticel have built a strong partnership
focused on delivering high-quality flat roof insulation
and PIR solutions. Their collaboration combines
practical on-site experience with deep technical
expertise, ensuring every project meets client needs
and industry standards.

We spoke with Frankie Sullivan, Area Manager at
Langley, about how working with Recticel improves
project outcomes, strengthens client trust, and supports
sustainable construction practices. From planning

to installation, Recticel’s insulation knowledge and
responsive technical support make a real difference on
refurbishment projects across Central and East London.

This interview highlights how clear communication,
shared values, and reliable flat roof insulation solutions
have allowed Langley and Recticel to develop a
partnership that benefits clients, the construction
industry, and the wider community.

Maybe you could just start by introducing
yourself and your role at Langley?

Frankie Sullivan: My name’s Frankie Sullivan. I'm
an area manager at Langley, working in Centrall
London and East London. | currently look after the
city of Westminster and have dealt with East
London for a few years. In total, I've been at
Langley for about three years. As an area
manager, it's my job to go to our sites, carry out
surveys of the route, and then take these technical
findings and write condition reports covering

the state of the routes. We give accurate feedback
on what's wrong with them and include how to
rectify them and make them last longer. It's also
our jobto write specifications and deal with local
authorities, schools, and private homeowners.
When writing specifications, we make sure that
they comply with building regulations and meet
the needs of the client.

What kind of projects does Langley take on
and specialise in?

Frankie Sullivan: Flat roofing projects.
Although we do have a pitched roof offering
now, the majority is still flat roofing. We cover
bituminous membranes, liquid systems, hot
melt roof offerings, all that stuff, but | only deal
with the refurb side of things.

Have you worked on a project with Recticel?

Frankie Sullivan: Yeah, | have. Loads of them.

| actually had Recticel out on a few of my projects
last week, drawing up designs for roofs. I'll speak to
a member of the team a few times a week.

How would you describe the relationship between
Langley and Recticel?

Frankie Sullivan: Yeah, it's a good relationship,
especially with the guys | regularly deal with —
people like Paul Matthews, Nick Cousins, and Matt Cox.

o

I speak to them all the time, they'll come to survey

my jobs. We work together on designs; they rely on us
for information and our site findings, and likewise we
rely on them for their design expertise and insulation
knowledge (e.g, how to drain water more efficiently
from a roof).

Would you say there’s a sense of shared values
between Langley and Recticel?

Frankie Sullivan: Definitely, we have shared values —
expertise, sustainability, trust. In terms of expertise, it's
about having excellent teams. We lean on them, and
they lean on us as well. That's why communication has
become so important, and it's really good between us
and their teams. Then for sustainability, when Recticel
puts in their designs, they will make sure to avoid a lot
of wastage because we don't want wastage going to
landfill.

“Expertise, sustainability, trust.

When you share these values,
it shows in the work — and you
see it in the end result.”

Frankie Sullivan

When choosing partners and suppliers for a project,
what are your main priorities?

Frankie Sullivan: Good communication is really
important. People like Nick and Paul, | can just ring

up whenever because I've got such a good personal
relationship with them. So it doesn't just feel like
business, you're speaking to them on a personal level,
too. I've only recently had a young baby who's only
six months old, and when | call Paul up the first thing
he does is ask me how she’s doing, which is really
lovely. Then more work focused, it's expertise and
service, because working in the construction industry,
everything is very fast-paced. We need to get things
turned around quickly and we need our suppliers to
help deliver that.

I'm going to ask you a few questions based around
trust now, because Recticel’s new signature tagline
from 2026 is changing to ‘We build trust.’ So, firstly,
what does that phrase mean to you?

Frankie Sullivan: Trust is everything. The clients we deall
with aren’'t always from a construction background.
They could just be someone who owns property. So,
they're trusting us to meet all the relevant regulations
and tell them the correct information to do their job.



Now, if they don't have trust in us to do what's right
for them, then we're not doing our job. See, trust is
avery, very important thing. When you see failures
in construction, it shows why trust is so important to
make sure people get it right.

What would you say helps build that trust over time
with a partner like Recticel?

Frankie Sullivan: Such a big part of that trust

with Recticel is communication and showing their
expertise and experience — what they've done and
why they've done it, going through it together and
explaining why. If you're in the middle of a project and
you're not getting any issues come up, trust naturally
builds. If all of a sudden you start doing projects with
them and every single time you're getting a problem,
you're going to stop using them. So, a lot of the time,
the proof is in the pudding.

Obviously, with Grenfell, Building Safety Act, much
tighter compliance standards, how much more
important are those trusted relationships now?

Frankie Sullivan: Trust is more important than ever.
We're all experts in our own fields. | know enough
about installation, but the guys from Recticel are
going to know more than I know, so | can lean on
them for expertise. When | need to know a quick
answer to something or have questions, | can pick up
the phone and speak to the guys at Recticel and pick
their brains on things.

Is there a recent example of that shared trust?

“When you trust each other,
the client can see that -
and they’re more likely to
trust you as a result.”

Frankie Sullivan

Frankie Sullivan: There’s been a few. | mean, I've got
one that Matt Cox has looked at for me recently, and
it's a bit of a tough project. He did one for me very
recently called the Alaska Buildings by London Bridge.
It's like a big terrace area, and he came to site with
me, we met with the surveyor, we met with the prop-
erty owner, and all sat there together and explained
the approach we were going to take with the design.
We went through various different options, myself and
Matt, and said how there’s two or three different ways
we can approach this. You know, we went through
the pros and cons with the client of how to create the
drainage, and so they were really happy and trusted
us to go with the right idea. So it's like when you trust
each other, the client can see that and they trust you.
The project is due to go live in May. It's not huge, but
it's just quite intricate. So trust is really important.

The film that we're creating also talks about how
collaborating together makes a difference - to the
project, to construction, but also to the society we're
building.

Frankie Sullivan: Collaboration is so important. At the
end of the day, human error still occurs, but if you've
got multiple people working together, putting their
heads together, it's much less likely to happen. And
that's why working with other people, looking at things
from different angles, always helps. | might have one
idea or perspective, and someone from Recticel might
have another. Having people with different back-
grounds and looking at things from different angles,
bouncing ideas back and forth, it's essential to good
construction.

One of the key things you use is Recticel’s Technical
Services team. For you, personally, in your job, what
kind of difference does that make to you knowing

that they’re always there and you can rely on them?

Frankie Sullivan: Yeah, huge difference, huge differ-
ence. | mean, for us at Langley, we've got so many
different things we've got to think about because the
insulation is just part of the overall system we sell. So
I've got the waterproofing to think about, all the details
of the roof, the insulation, I've got so many different
factors I've got to consider. So to know that | can rely
on them to give me the expertise | need on one of
the most important factors within that, and the fact |
don’t have to worry because | know they're giving me
correct information, it takes a hell of a lot of pressure
off of us.

If you had to describe Recticel in three words, which
words would those be?

Frankie Sullivan: Approachable, helpful, and
professional.

Would you recommend Recticel and their technical
team to other companies like Langley?

Frankie Sullivan: Yes, definitely.
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CLOSING THE LOOP ON INSULATION:

Inside Recticel Insulation’s
Recycled Polyol Breakthrough

Ward Dhaese
Innovation Manager Recticel Insulation

As the construction sector faces increasing pressure to
decarbonise and embrace circularity, Recticel Insulation
is taking a decisive step forward. With the launch of its
industry-leading recycled Polyol plant, the company

is demonstrating how circular innovation can be
embedded directly into core manufacturing — at scale.

The new facility will convert post-industrial PIR waste
into high-quality recycled Polyol, which is then reused in
the production of new insulation boards. To understand
the ambition behind the project, we spoke with Ward
Dhaese, Innovation Manager, about why Recticel chose
to invest in this solution, what sets it apart, and how it fits
into the company’s wider circularity journey.



A milestone for Recticel Insulation

The starting point for the project was decep-
tively simple. Like all insulation manufacturers,
Recticel generates unavoidable production
waste when PIR boards are cut to size.
Historically, this material had limited reuse
options at large scale. Rather than accepting
this as an industry norm, Recticel saw this as an
opportunity.

“At its core, the project started with a simple
ambition: to eliminate production waste,”
explains Ward Dhaese. “Instead of seeing PIR
dust as a problem, we saw it as a valuable
resource that could be brought back into our
own production process.”

This ambition aligns with a broader shift away
from linear production models. Circularity has
become a central pillar of sustainability strat-
egies across the construction value chain.

For Recticel, that meant looking first at its own
operations.

“PIR is at the heart of our insulation

business,” Ward continues. “Around 99% of
what we produce is PIR-based, so from a
circularity perspective it made sense to close
the loop on our own waste streams caused by
production of PIR”

Delivering impact at scale

Chemical recycling of PIR is not entirely new,
but Recticel's approach stands out for its scale
and level of integration. While many initiatives
in the market remain at pilot stage, Recticel
has designed its plant for continuous, industrial
production.

“our facility is designed to operate 24 hours
a day, at scale,” Ward explains. “At launch, it
will be able to recycle up to 4,000 tonnes of
PIR waste annually into around 6,000 tonnes
of recycled Polyol. We expect this capacity to
increase over time.”

This scale matters, not just technically, but
commercially. In fact thanks to the scale of the
project, Recticel can integrate recycled Polyol
across its wider insulation portfolio.

“That's a key difference,” says Ward. “Because
of the volumes we can handle, circularity
becomes part of the mainstream product
offering, not an exception.”

Virgin Polyol is a significant contributor to the
carbon footprint of PIR insulation, accounting
for around 15% of Recticel Insulations boards’
carbon footprint. With this initiative, Recticel is
looking to replace a 1/3rd of the virgin Polyol
in its PIR boards with the recycled Polyol, which
is expected to deliver a 30—-50% reduction

in carbon emissions compared to the
virgin material. These reductions will

be confirmed thanks to full lifecycle
assessments and EPD work which will

be completed once the plant has been
operating at scale. Nonetheless, these
reductions are expected to translate into a
meaningful decrease in the cradle-to-gate
footprint of Recticel's insulation boards.

Performance without compromise
A common concern around recycled
materials is performance. According to
Recticel, this has not been a trade-off.

“The challenge wasn't whether recycling
was possible, the chemical process of
Glycolysis used to convert PIR waste

into recycled Polyol is well known,”

Ward explains. “The real challenge was
achieving a Polyol quality that meets

our performance standards.” Through
dedicated R&D and proprietary process
design, the company has succeeded. In
fact, early results suggest that the recycled
polyol can even deliver small performance
improvements in insulation properties.

“We are not talking about radical changes,”
Ward notes, “but in our industry, all gains
matter. The key point is that performance
is maintained, while circularity and
sustainability are significantly improved.”

Beyond its immediate impact, the
recycled Polyol plant lays the groundwork
for future circular initiatives; from
expanding recycled content to exploring
take-back schemes for construction and
demolition waste, ultimately closing the
loop also at consumption in addition to
production stage.

“This project is a first major step,” Ward
reflects. “By proving that we can recycle
PIR without degrading performance, we
open the door to future solutions that go
even further.”

With the launch of its recycled Polyol
plant, Recticel Insulation is not just
responding to sustainability expectations
- it is reshaping how circularity can work
in practice, at industrial scale.



Dirk Vermeulen
Head of Technical
Management
Recticel Insulation

CERTIFICATION

Building trust through certification:

In the years since Grenfell, the construction industry has
undergone a seismic shift in how product performance is
scrutinised. Under the Building Safety Act, manufacturers are
expected not only to demonstrate compliance, but to prove it
through independently verified testing and certification.

Why independent verification matters

APPROVAL Certification, therefore, must be visible and
INSPECTION accessible to give specifiers, architects,
TESTING contractors and installers confidence from
CERTIFICATION the outset. Manufacturers can — and do —

CERTIFICATE 24/7232 provide performance data within technical
CERTIFICATE 24/7146 documentation such as data sheets. However,

CERTIFICATE 24/7254 independent testing confirms that performance
CERTIFICATE 23/7035 claims have been reviewed and verified by a

CERTIFICATE 14/5136 third party.

The importance of system-level testing
Another important aspect of product

testing is understanding performance at a
system level. Testing the system, rather than
individual products in isolation, ensures that
the performance of the complete assembly
is understood. For example, in flat roofing
systems, insulation, membranes, adhesives
must all perform together under fire testing
conditions. Then can be classified to a BROOF
(t4), provided it passes.

This is particularly important in the context of
the Building Safety Act, which places greater
emphasis on ensuring that the products
supplied to a project meet requirements of
the Building Regulations. As the regulatory
landscape continues to evolve, manufacturers
must be able to demonstrate clearly how their
products meet these expectations through
rigorous independent certification.

The rigour behind BBA certification

In the UK, one of the most widely recognised
schemes is certification through the British
Board of Agrément (BBA).

The process involves months of collaboration
with the certification body, extensive
documentation, and detailed audits of all
manufacturing processes and product
performance data. It will begin with meetings to
establish the scope of the certification, followed
by an audit and gap analysis to ensure the
necessary data and procedures are in place.
The certification body will review production
control data, technical documentation,
installation guidance, and any other schemes
and certificates held by the manufacturer.

Once certification is achieved, it must also be
maintained. In the case of BBA certification,
products and systems are subject to twice-
yearly audits, with formal renewals every

three years. Any changes to manufacturing
processes or product composition are carefully
reviewed to ensure that certified performance
remains valid.

This level of scrutiny requires a significant
commitment from manufacturers — time,
resources, and technical oversight — but it is
precisely the credibility of schemes like the BBA,
that are of intrinsic interest to Recticel.

Transparency and the role of CCPI
Alongside testing and certification, there is

also an increasing focus on how product
information is communicated. The Code for
Construction Product Information (CCPI), which
was developed by the Construction Product
Association, aims to ensure that manufacturers
present product performance clearly and
accurately. Under the CCPI framework, all
marketing materials, data sheets, and technical
documentation state precisely what a product
or system can do, without exaggeration or
ambiguity.

For architects, specifiers, and contractors,

CCPI can provide greater confidence

when interpreting product information and
comparing solutions. It reinforces an important
principle for the modern construction industry:
performance claims must not be over stated,
but be factual.

Building trust through certification

Taken together, certifications provide
confidence that products have been properly
tested, assessed and documented. For those
working in construction, that level of assurance
is essential when making decisions that affect
building safety and long-term performance.

Independent testing confirms that products
perform as expected, rigorous schemes such
as BBA demonstrate ongoing oversight, and
frameworks like CCPI ensure that performance
information is communicated clearly and
responsibly.

Ultimately, certification is about more
than compliance. It is about providing
clarity, accountability, and confidence

throughout the supply chain, and that
helps to build trust across the industry
as a whole.

At Recticel, independent
certification forms a central
part of how we demonstrate
product performance and
support safe specification.
Further information is
available on our website.
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